@ MOORE

SOLUTIONS

COMMERCIAL & GOVERNMENT CAPABILITY STATEMENT

CAPABILITY STATEMENT

Security, Surveillance, Networks & Support — Commercial & Government

Servicing Townsville to the Cape ¢ Based in Cairns, Far North Queensland

Moore Solutions designs, supplies, installs and maintains security, surveillance, network and access control
systems for government bodies, schools, hospitality venues, construction sites and commercial operators
across Far North Queensland — from Townsville to the Cape.

LICENSED SECURITY ASIAL MEMBER WORKING AT HEIGHTS

INSTALLER CERTIEED 25+ YEARS EXPERIENCE

Our Core Services
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CCTV ALARMS INTERCOMS NETWORKS

Who We Are

Moore Solutions (trading name of Sancra Pty Ltd) is a Cairns-based security, surveillance and network
integration company. Our core services are CCTV, alarms, intercoms and access control — built on a
foundation few competitors can match.

Before founding Moore Solutions, our director spent years as a network engineer maintaining internet, Wi-Fi
and video-on-demand infrastructure across more than 50 hotels and resorts on the Gold Coast and Northern
NSW — including major chains such as Hyatt, Marriott and Sanctuary Cove. That work meant designing
networks that had to perform flawlessly for thousands of guests, every day, with zero tolerance for
downtime.

That background is a natural career progression into security and surveillance. Every camera, alarm and
access point sits on a network, so understanding bandwidth, switching and Wi-Fi design isn’t an add-on —
it's the foundation everything else is built on. We diagnose issues correctly the first time and build systems
to perform for years, not just pass a handover inspection.

What Our Clients Need

* Reliable systems that work after-hours, unattended, and in remote or off-grid locations

* Clean, professional installation — concealed cabling, no exposed conduit, compliant with ISO and AS
wiring standards
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* A provider who understands networking, not just hardware — correct diagnosis when something goes
wrong

* Fast local response and ongoing maintenance, not a call centre interstate

* Systems that scale — from a single school building to a multi-site hotel or government rollout

Our Services

CCTV & Surveillance Camera design and installation, remote monitoring, night vision, motion
detection
Alarms Intrusion detection, monitored and self-monitored alarm systems

R & (L BREEE Video intercoms, keypad and card access, gate automation integration

Control
Networks & Structured cabling (Cat6 / Cat6A), PoE switching, comms racks, Wi-Fi and
Infrastructure network design, troubleshooting

Solar-powered and off-grid camera systems for sites without mains power or

Power Resilience .
internet

Maintenance contracts, system health checks, fast local response, remote

Ongoing Support diagnostics

Where We Work

Moore Solutions is based in Cairns and services the full Far North Queensland region — from Townsville in
the south to the tip of Cape York, including the Atherton Tablelands and coastal communities in between.
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Why Moore Solutions Is Different
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15+ years’ network engineering background — not

just camera installers 25+ years combined local FNQ industry experience

Licensed security installer and working-at-heights Local Cairns-based team — fast response, no fly-in
certified contractors

Neat, concealed cabling to ISO and AS wiring Majority female-owned local small business

standards
True end-to-end capability: design, supply, install, Authorised installer — Provision-ISR and Ajax
maintain Systems

Cheap, poorly specified systems routinely fail when they matter most — missed footage, no night vision,
recording dropouts in bad weather, and no one to call when they fail. We specify professional-grade
equipment, install it correctly, and stand behind it with ongoing support packages.

On Site — Real Installations

Mobile solar surveillance trailer — available for hire on
construction sites

Warehouse and loading bay coverage with clear signage

Major Projects & Organisations We’ve Worked With

A selection of government, education, hospitality, construction and commercial clients across Cairns and Far
North Queensland.
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We have also supported Queensland Parks and Wildlife Service, Mission Australia, Dundee’s Waterfront
Dining, Cairns Secure Parking and BIG4 Holiday Parks.

What Our Clients Say

Reviews from verified Google customers.

“We have used Moore Solutions across several different sites — Craig consistently delivers great service
and quality products. Highly recommended.”

— Embe Construct, Google review

“Craig planned, quoted, supplied and installed our security cameras. The process was smooth and efficient,
and the work was neat, tidy and very professional.”

— Barry Cheshire, Google review

Community Involvement & Accreditations

/A majority female-owned local Cairns small Accreditations & standards:

business, proud to give back: « Licensed Security Installer (QLD)
e Active volunteers with Marine Rescue
¢ ASIAL member

e Sponsor and donor to local charities and - Working at Heights certified

sporting clubs

Authorised installer — Provision-ISR, Ajax
Systems

Cabling to ISO and Australian Standards (AS)

» Supporter of local produce and farmers

* Trusted advisor to local media on surveillance
technology

Let’s Build the Right Solution for Your Organisation

Sancra Pty Ltd trading as Moore Solutions < ABN 64 168 534 334
Servicing Townsville to the Cape, based in Cairns
0405 163 553 | info@mooresolutions.com.au | www.mooresolutions.com.au
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